Derby Crime and Disorder Reduction Partnership Action Plan
Partnership Development

Strategic aim - To secure the understanding of all partners to the Crime and Disorder
Partnership. To develop structures to ensure timely sharing of relevant information,
ongoing analysis and the development of operational and strategic inter agency responses.

Objective 1 - Identify information requirements and sources for the Partnership, communities and agencies involved in community safety work.

Action Manager Timescale Resources Evaluation Criteria
1.1 Identify new data and analysis TO June 03 — April * TO/DH attend all SIG * Self-assessment criteria 2.1, 5.2
requirements in line with partnership baselines 04 meetings. 5 Chairs to
and revised action plans meet to map out data
needs

1.2 Develop pro-active methods of data TO Nov 03 * RPT e Self-assessment criteria 1.3
collection and dissemination of organisational
information.

TO October 03,then |« TO e Self-assessment criteria 2.3

1.3 Increase quality of Partnership knowledge
about ‘what works’ in community safety

April 04

Objective 2 - Develop comprehensive electronic data sharing, storage and dissemination facilities, working closely and in line with the
* Partnership Information Research and Audit Team
* Housing Sustainability Project

e Operation Jupiter




Action Manager Timescale Resources Evaluation Criteria

2.1 Develop secure area of website as a DH Jan 2004 e Staff e Self-assessment criteria 1.3, 5.5
means of enabling Partnership data sharing, time/S.A.M./dedicated

and assess value of further website RPT time

development as data sharing ‘portal’

2.2 Develop database/template to assess DH October 2003  DH e Self-assessment criteria 5.2
quality of key Partnership data sets and make

available via website.

2.3 Gain access to, and assess quality of victim | TO Nov 2003 * RPT * Self-assessment criteria 7.1

data. Utilise more fully in Partnership strategic
settings.

Objective 3 - Develop a routine crime analysis schedule for effective and continuous monitoring and analysis.

Action Manager Timescale Resources Evaluation Criteria

TO
3.1 Develop standard templates for generic Sept 2003 e DH/CH * Self-assessment criteria 2.1
quarterly baseline reports to the ‘5 Chairs’ or
equivalent.
3.2 Produce Partnership annual report 2003 TO/DH Sept 2003 * RPT * Self-assessment criteria 9.1
3.3 Develop and implement a generic TO/Student Oct 03, then e TO * Self-assessment criteria 2.1
partnership performance report placement ongoing

Objective 4 — Develop a revised partnership structure to deliver the shared agency outcomes in light of the Police Reform Act 2002.




Action Manager Timescale Resources Evaluation Criteria

4.1 Ensure Crime and Disorder priorities are TO Ongoing e TO/RPT lead * CDRP self-assessment criteria 2.1
met within the delivery of the Derby City data

sharing initiative.

4.2 Assess current Partnership data sharing TO/KP Dec 2003 * RPT/Derbys research * CDRP self-assessment criteria 5.6

protocol and revise in light of merger and
(County wide agenda?)

team

Objective 5 - Develop a media strategy to promote the work of the Partnership and reduce the fear of crime and disorder.
Objective 6 - Develop mechanisms to harness public support in the investigation and reduction of crime and disorder.

Action Manager Timescale Resources Evaluation Criteria
5.1 Develop a comprehensive Partnership Ongoing * PDF * CDRP self-assessment criteria 3.3
media and communications strategy SJJ and 9.4
Objective 7 - Encourage the reporting of all incidents of crime and disorder.
Action Manager Timescale Resources Evaluation Criteria
7.1 Establish a fear of crime baseline using DH September 2003 | CH/consultation data * Self-assessment criteria 5.4
Derby Pointer consultation.
7.2 Develop our understanding of community DH December 2003 CH/consultation data * Self-assessment criteria 5.4
fear of crime
7.3 Account for National Crime Recording DH October 2003 DH/DL/PL * Self-assessment criteria 5.2
Standards and relate to baselines.
7.4 Develop Partnership clarity around the DH October 03 DH/DL/PL e Self-assessment criteria 5.2

effect of National Crime Recording Standards.




