CRIME AND DISORDER PARTNERSHIPS SELF-ASSESSMENT CRITERIA

Some of the actions have evaluation criteria that relate to CDRP self-assessment criteria. The criteria are listed below for reference.
In the self-assessment questionnaire there are more specific performance statements under each of the below criteria headlines.
These performance statements will be used as a standard against which the success of the action will be measured.

1. LEADERSHIP

1.1 | The partnership is well led with leaders of appropriate seniority who provide direction, motivation and commitment.

1.2 | Partners have a clear understanding of the partnership’s purpose, processes, structures for delivery and targets.

1.3 | There is a culture of participation and collaboration between partners.

1.4 | There is clarity and transparency in the way the partnership makes decisions.

1.5 | Officers are valued and supported by partnership leaders in the delivery of crime reduction strategies.

1.6 | There are strong linkages with other local and regional partnerships and networks.

1.7 | Leaders adopt a responsive, pro-active and accountable role in strategic partnership development.

2. AUDIT AND STRATEGIES

21 The p_artnership identifies and uses appropriate multi-agency data sources to identify and review strategic priorities and
baselines.

2.2 | The partnership has the necessary skills and equipment to analyse crime and disorder data.

2.3 | Options for responses to problems are appraised drawing on national and local evidence-based practice.

2.4 | The partnership identifies and manages risks to the effective delivery of interventions.

o5 The partnership has developed detailed SMART action plans for each strategic priority taking account of relevant local plans

and targets.




2.6 | Partnership strategies have been formulated by all bodies required by the Crime and Disorder Act.

2.7 | Strategic priorities are determined by evidence of local problems.

2.8 | Strategies acknowledge regional and national guidance.

3. PEOPLE AND PARTNERS

3.1 | Partners understand the roles, structures and core activities of other partners.

3.9 All individuals involved in partnership working understand their role and responsibilities in delivering actions to achieve strategy
targets.

3.3 | The partnership has consistent and appropriate involvement from the public, private and voluntary sector.

34 The partners have agreed and documented a plan for the necessary development of the partnership in order to deliver current
local strategies.

3.5 | The partnership regularly conducts and responds to a review of the multi-agency training needs.

36 Individuals at all levels of the partnership process the knowledge and skills required to submit successful internal and external
bids for funding.

4. RESOURCES

4.1 | The partnership has agreed appropriate human and financial resources from partners’ core budgets.

4.2 | Partners have agreed pooled financial resources for dedicated crime and disorder reduction activity.

4.3 | The partnership has agreed and prioritised interventions requiring external funding to deliver actions detailed within strategies.

4.4 | The partnership has agreed a resource management strategy aligned to delivery of strategic priorities.




The partnership regularly reviews the effectiveness and benefits from human and financial resource expenditure and takes

45 remedial action to ensure that the partnership secures value for money in its activities.

5. PROCESSES

5.1 | The partnership has agreed an appropriate response to Section 17 of the Crime and Disorder Act 1998.

59 The partnership has a system to regularly review monitoring and evaluation data in order to ensure that levels of performance
' are sufficient to meet targets.

53 The partnership regularly conducts and reviews consultation around experiences and perceptions of crime and disorder with
' communities (including hard to reach and vulnerable groups) in the partnership area.

54 The partnership has appropriate structures and protocols in place for the routine sharing and pooling of information between
' partners to ensure that partnership decisions and activity are driven by ongoing information use.

55 The partnership’s information sharing protocol sets out how Information Technology is used to gather, analyse and share
' information between partners and communities.

5.6 | The partnership has an agreed, clear and accountable framework for the delivery of the strategy.

57 The partnership routinely adopts problem solving approaches in the delivery of its strategy based upon; effective scanning and
' analysis of data and local knowledge, combined with property resourced responses with agreed monitoring arrangements.

6. PEOPLE AND PARTNERSHIP

6.1 | Officers of the partnership feel their work is supported and valued.

6.2 | Officers feel that they have the appropriate skills and support to effectively manage partnership actions.




Training and support for partnership members is regularly assessed, reviewed, and acted upon to ensure that personal

6.3 development needs are being met.

6.4 | Individual partners recognise the benefits of partnership action on their core work.

6.5 Individual partners recognise the additional benefits in achieving outcomes exceeding those that each partner could have
' achieved by working alone.

7. FOCUS RESULTS

71 Repeat victimisation figures and offender rates for offence and nuisance types prioritised in your strategy are regularly
' reviewed.

7.2 | Crime and disorder levels in focus areas are regularly reviewed.

73 Socio-demographic data for groups benefiting from interventions are regularly reviewed to ensure equality of access
' regardless of age, disability, gender, ethnic origin, sexuality or location.

7.4 | Groups involved in consultation are informed of the impact and outcomes of that consultation.

8. COMMUNITY RESULTS

8.1 Your partnership measures and reports communities’ awareness of and satisfaction with the Crime and Disorder Reduction
' Partnership.

8.2 The partnership evaluates and feeds back the results of community consultation and involvement in relation to strategy
' development and delivery.

8.3 The partnership encourages, facilitates and manages the active engagement of community members within action plan

delivery.




9. KEY PERFORMANCE RESULTS

91 -tl)-gsi S[’)artners.hip reviews progress against targets in strategies and Best Value Performance Indicators on at least a quarterly

9.2 | The partnership has a system for assessing alternatives for failing or under performing interventions.

93 The partne_rship has publ_ished an annual review of progress in implementation of strategies including achievements, outcomes
and remedial action required.

9.4 | Your partnership has processes in place for promoting the achievement of the partnership and partners.




