Derby City Community Safety Partnership
Young Person’s Treatment Plan 2007/08

Date published:  31 March 2007

Planning grid:  Young People’s Intervention Plan

This planning grid should include objectives and action plans in relation to the delivery of universal, targeted and treatment interventions for young people as outlined in Home Office/National Treatment Agency guidance.  
Summary of self-assessment (Baseline position narrative with key gaps clearly set out)

The following points summarise key areas of strength and areas requiring improvement identified within a review undertaken by Government Office East Midlands and the National Treatment Agency (October 2006) in addition to findings from the 2006 Young People’s needs assessment of treatment services.

Areas of strength:

* 
Strong delivery arrangements
* 
Prominent drug education within the Healthy Schools arrangements and PSHE provision

* 
Effective screening arrangements in place for most services

* 
Impressive provision for targeted interventions for children at risk of exclusion

* 
Positive relationship between substance misuse provision and the Youth Offending Service, resulting in the substance misuse needs of young offenders being addressed effectively

* 
Good provision of basic drugs awareness/screening training 

* 
Achievement of national targets 

* 
High quality treatment provision 
* 
Extensive range of performance management processes 

* 
Evidence of strong partnership working

Areas for development:

*
 Work with ethnic and religious minority groups, specifically Asian population

* 
Screening arrangements within Pupil Referral Units and Children’s Residential Homes

* 
Child focused commissioning arrangements

* 
Increased capacity for commissioned Child and Adolescent Mental Health Service substance misuse service

The Young People’s Intervention plan incorporates these findings, whilst including actions that will support the continued achievement of national targets and the ongoing development of key areas.

	Planned spend 2006/07
	Likely spend 2006/07
	Planned spend 2007/08

	£
	
	


Objective 1
To maintain effective delivery of drug treatment services, increasing by 10% the numbers of young people in Tier 3 drug treatment, based on the National Drug Treatment Monitoring System (NDTMS) figures for 2006/7.

	Actions and milestones for objective 1
	By when
	By whom
	Costs/budget

	1. 
To continue to deliver the full range of treatment interventions identified within essential elements (2006) to young people identified with a substance misuse need.
	April 2007 onwards
	Treatment Providers
	Add cost of yp service include MHT costs

	2. 
To develop joint working protocols/care pathways between young people’s treatment services and Tier 3 adult non clinical and clinical treatment providers, to ensure young people aged 17 years are not retained by young people’s treatment service beyond their 18th birthday*
	April 2007 onwards
	Treatment Providers 

Adult Drug Treatment providers
	£Nil

	3. 
To recruit a part time Tier 3 practitioner to deliver drug treatment interventions to those young people who have complex needs, including those that require a medical intervention.
	May 2007 onwards
	CSP Young People’s Treatment Lead
	£15k (match funding from Derwent )

	4. 
To develop care pathways between young people’s treatment service and the Child and Adolescent Mental Health Service intervention centre to ensure clients with a dual diagnosis are supported, where appropriate, by CAMHS practitioners.
	April - June 2007
	Child, Adolescent Mental Health Service

Treatment Providers

Community Safety Partnership
	£Nil

	5.  
To ensure findings from the young people’s needs assessment (2006) and alcohol and related violence study are considered/reflected within the development plans of commissioned services
	April 2007 onwards
	CSP Drug Intervention Programme Lead
	£Nil


Objective 2

To increase to 30% the numbers of excludees/truants with substance misuse needs receiving Tier drug treatment interventions

	Actions and milestones for objective 2
	By when
	By whom
	Costs/budget

	1. 
To develop referral protocols/pathways between young people’s treatment services and Education Welfare to support the identification and early intervention with all persistent truants/excludees with substance misuse needs.
	April 2007
	Treatment Providers

Education Welfare Service

Pupil Referral Units
	

	2. 
To implement a pilot substance misuse screening programme within Key Stage 4 Pupil Referral Units and Key Stage 3 schools with an allocated an Education Welfare Officer; Bemrose, Sinfin, Noel Baker, da Vinci
	May – July 2007
	Treatment providers

Pupil Referral Unit

Education Welfare Service

Identified Schools
	£Nil

	3. 
To identify a screening champion within the Pupil Referral Units and Education Welfare Service to steer the screening pilot, and lead on the future implementation of screening within these services.
	April 2007 onwards
	Pupil Referral Units

Education Welfare Service

Drug Treatment

CSP Drug Interventions Lead

Provider
	£Nil

	4. 
To develop an action plan to support the implementation of the pilot screening programmes, that includes a comprehensive evaluation of outcomes.
	April 2007 onwards
	Pupil Referral Units

Education Welfare Service

Drug Treatment Provider
	£Nil

	5.  
At the point of referral continue to record whether a screen for substance misuse has been completed
	April 2007 onwards
	Treatment Provider
	£Nil


Objective 3
To increase to 30% the numbers of Children Looked After receiving Tier 3 drug treatment interventions

	Actions and milestones for objective 3
	By when
	By whom
	Costs/budget

	1. 
To develop referral protocols/pathways between young people’s treatment services and social care residential services to support the identification and early intervention of CLA with substance misuse needs.
	June 2007
	Quality Assurance -Social Care

Drug Treatment Provider

Residential settings
	

	2. 
To identify a screening champion within the social care sector to steer the implementation of screening within children’s residential settings, and represent the social care sector at Drug Strategy Advisory Group meetings.
	April 2007
	CSP Young People’s Treatment Lead

Social Care

Treatment Provider
	£Nil

	3.  
To develop an action plan to support the implementation of screening within children’s residential settings, that includes a comprehensive evaluation of outcomes
	April 2007  - full implementation by June.
	CSP Drug Data Analyst

Social Care

Treatment Provider
	£Nil

	4.  
To ensure social care monitoring of young people with substance misuse needs (OC2 form) corroborates Drug Treatment data
	April 2007 -
	Social Care

Treatment Provider
	£Nil

	5.  
At the point of referral to continue to record whether a screen for substance misuse has been completed
	April 2007 - 
	Treatment Provider
	


Objective 4
To increase the numbers of young people from under represented groups receiving Tier 3 drug treatment interventions; from Asian, Czech, hearing impaired, Lesbian, Gay, Bisexual and Transgender communities.

	Actions and milestones for objective 4
	By when
	By whom
	Costs/budget

	1. 
To develop joint working protocols/care pathways between Drug Treatment Provider and LBG & T, Derby College for the Deaf.
	June 2007
	Drug Treatment Provider

Derby College for the Deaf

LBG & T
	£Nil

	2.  
To develop joint Tier 2 activities between BME youth service provision and Drug Treatment provider to increase young people’s confidence in drug treatment services.
	July – Aug 2007

Youth Service
	Treatment Provider

Youth Service
	£Nil

	3.  To incorporate within the CSP Performance Monitoring Framework, monitoring of identified groups.  To review patterns/trends quarterly.
	April 2007
	Drug Strategy Data Analyst

Treatment Provider Data Analyst
	£Nil


Objective 5 

To maintain successful delivery of Youth Justice Board/National Treatment Agency joint performance targets and Effective Practice Quality Assurance (EQPA) actions.

	Actions and milestones for objective 5
	By when
	By whom
	Costs/budget

	1. 
To ensure 90 – 100% of all young offenders supported by the Youth Offending Team are screened for substance misuse (using ASSET and local screening tool).
	April 2007 onwards
	Youth Offending Service

Drug Treatment Provider
	£46k



	2.  
To ensure 90 – 100% of young offenders screened with identified needs receive appropriate assessment within 5 working days, and access treatment services within 10 working days
	April 2007 onwards
	Youth Offending Service

Treatment Provider
	£46k

	3. 
To ensure young people identified as requiring a Tier 2 / 3 substance misuse intervention receive this from YOS case managers deliver.  Drug Treatment Provider to support where necessary.
	April 2007 onwards
	Youth Offending Service
	£Nil

	4. 
To develop the provision of a through care service for those with complex needs leaving the secure estate and entering the community, as part of a planned resettlement
	April  - June 07
	Youth Offending Service (resettlement EPQA)

Drug Treatment Provider
	£Nil


Objective 6

To implement arrangements for young people identified as high risk within the YOS within the Prevent and Deter element of the Prolific and Priority Offender scheme – to be finalised with Tim.

	Actions and milestones for objective 6
	By when
	By whom
	Costs/budget

	1.  
E.g.s to implement and monitor the ‘plus’ programme within the prevent and deter panel. 
	
	
	

	2.   
Transition/exit strategy – discuss Tim/Karen/Jo
	
	
	


Objective 7    

To ensure 75% of young people receiving Tier 3 drug interventions achieve a successful treatment outcome.

	Actions and milestones for objective 7
	By when
	By whom
	Costs/budget

	1. 
To continue to ensure 75% of young people successfully complete their care plan before discharge from treatment
	April 2007 onwards
	Treatment Provider
	£Nil



	2. 
To reduce the number of young people being re-referred into Tier 3 drug treatment to less than 20%
	April 2007 onwards
	Treatment Provider
	£Nil

	3.  
To ensure drug treatment workers are competent at NVQ level 3 in health and social care, and have continuing programmes of professional development that address:

· Knowledge and understanding of substance misuse (including alcohol)

· Engaging and motivating complex clients 

· Core competencies identified by the Integrated Children’s Service.
	April 2007 onwards
	Treatment Provider

Community Safety Partnership Training Officer
	£Nil


Objective 8 

To ensure young people and their parents/cares are consulted for their views on the delivery of drug treatment interventions – discuss with Carmel/Lynne.
	Actions and milestones for objective 8
	By when
	By whom
	Costs/budget

	1. To ensure consultation with service users through completion of a questionnaire at the point of discharge


	April 2007 onwards
	Treatment providers
	£Nil

	2. To ensure consultation with parents/carers of service users through completion of a questionnaire prior to a young person being discharged


	April 2007 onwards
	Treatment providers
	£Nil

	3. To develop quarterly youth forums to consult with a diverse range of young people. 


	April 2007 onwards
	Treatment Providers
	£Nil

	4. To ensure the views of young people influence the Drug Strategy Team planning and commissioning cycle 


	April 2007 onwards
	CSP Drug Intervention Programme Lead
	£Nil


Objective 9
To ensure all young people in high-risk groups (e.g. injecting drug users, young people sexually exploited) have access to harm reduction services within the context of a care planned approach.

	Actions and milestones for objective 9
	By when
	By whom
	Costs/budget

	1. To ensure all young people in high risk groups are offered Hepatitis A/B and HIV testing


	April 2007 onwards
	Drug Treatment Provider
	£ (cost to be added) PTB

	2. To ensure all young people in high risk groups are offered Hepatitis A/B vaccinations, and receive support to access GU clinic/hospital services if required.


	April 2007 onwards
	Drug Treatment Provider

GU clinic/hospital services
	£ (cost to be added) PTB

	3. To ensure all young injecting drug users have access to clean needles, in addition to safer injecting advice


	April 2007 onwards
	Drug Treatment Provider
	£ (cost to be added) PTB

	4. To ensure all young people in high-risk groups receive sexual health information and condoms (if appropriate).


	April 2007 onwards
	Drug Treatment Provider
	£Nil condoms provided free through PCT C - scheme


Objective 10

To ensure the provision of effective drug education and systems for onward referral to drug treatment services within mainstream provision

	Actions and milestones for objective 10
	By when
	By whom
	Costs/budget

	1.  
Healthy Schools Project Worker (drugs) to support Key Stage 3 schools (11 – 16 years) within priority neighbourhoods to deliver effective drug education/awareness, with a specific emphasis on alcohol education.


(Priority neighbourhoods – Austin estate, Osmaston/Allenton, Abbey/Stockbrook, Normanton/Peatree, Sinfin)


	April onwards
	Healthy Schools Status Project Worker
	£37k Healthy Schools Project Worker

Derby City PCT £10K - admin support/project costs (payment in kind)

	2. 
Healthy Schools Project Worker to work with Neighbourhood teams in priority neighbourhoods to ensure school activity is linked with community safety activity.
	April onwards
	Healthy Schools Status Project Worker

Neighbourhood Managers/teams
	£Nil – project costs supported by Derby City PCT

	3.  
To ensure 50% (48) of all schools achieve Healthy School Status
	July 2007
	Health Promoting Schools Team

Children & Young People’s Service

Derby City PCT

Derby CSP Young People’s Treatment Lead
	£37k cost of Healthy Schools project worker (drugs)



	4.  
To ensure 75% of Key Stage 3 schools return and complete Local Authority drug related incident forms


	Jan 2008
	Children & Young People’s Service
	£Nil (check C&Y costs with Graham)

	5. 
To ensure 50% of schools completing drug related incident forms have responded appropriately to drug related incidents, in line with national guidance from the Department for Education and Skills (2004)
	Jan 2008
	Children and Young People’s Service
	£Nil (check c&Y costs with Graham)

	6.  
To continue to maintain the drug activity database to monitor drug related activities of all schools.  To ensure Information is fed back to CSP Drugs Strategy Team Advisory Group to allow appropriate targeting of resources
	April 2007
	Healthy Schools Project Worker (drugs)
	£Nil

	7.  
Need to include a target for Derby College IT programme – seek Advisory Group suggestions.
	
	CSP Young People’s Treatment Lead
	£5k (ASB budget)

	8.  
To deliver drug related incident training to governors at the annual governors conference
	October 2007
	CSP Young People’s Treatment Lead

Derbyshire Police

Drug Treatment Providers

Health Schools Project Worker (drugs)
	£Nil

	9.  
To include within drug training for all newly qualified teachers and those completing post-graduate studies, information on local trends and patterns of substance misuse.
	April 2007 onwards
	Children & Young People’s Service

CSP
	£ (cost to C&YP – check Graham)

	10.  
Need to add an action for Connexions – seek advice Chris Jones – Advisory group


e.g.s % increase in referrals to  treatment

         review substance misuse training needs
	
	
	


Objective 11

Social inclusion target – enthusiasm/YIPs/Sporting Futures – need to consult these services  *

	Actions and milestones for objective 11
	By when
	By whom
	Costs/budget

	1.  
% increase in numbers of young people screened and referred 


drug related incident policies in place for young people and staff
	
	
	

	2.  
Places on programmes for yp in treatment?
	
	
	


* unless assessed as requiring interventions from a young persons treatment service

Adult drug treatment plan 2007/08 – Part 3 Planning grids

Name of partnership: Derby City Community Safety Partnership
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